 SEQ CHAPTER \h \r 1Malone Chamber of Commerce

Board of Directors Meeting

April 2, 2019

Present: Debbie Bonner, Barry Armstrong, Madeleine Davis, Darcy King, Tim Lamay, Adam Soulia, Jayne Tracey. Guest, Garry Douglas

Called to order at 5:00 PM

*Introductions were made and we welcomed Garry Douglas from the North Country Chamber of Commerce

*Minutes were reviewed. Tim made the motion to accept the minutes. Adam seconded. Motion carried. 

*We had no treasurer’s report

*Mr. Douglas had a previous conversation with Mary and decided it would be good to visit and simply catch up with everyone. He spoke about the perks of being an associate member of the North Country Chamber. Some of the benefits are health insurance, an energy alliance, small business counseling, and some in house tourism promotion.  He also spoke on several other benefits that come with belonging to a large, regional chamber.

*Our next Trivia night is April 18th at The American Legion. Teams can register online. 

*Construction and chimney repair issues. The construction of the porch and relocating the doors can restart as soon as the weather permits. The contractors that have been contacted for the chimney have not responded. Jayne will follow up with them.

*Upcoming events include our general member meeting on April 9th at 8 AM at the Holiday Inn. We discussed the low turnout at the first meeting last month. It was decided that we would wait until fall to decide whether or not to continue these meetings. One idea to increase attendance would be to have businesses put their cards in a bowl and draw for a prize. Jayne will add it to the upcoming events column in the telegram.  April 13th is our next meet the author. It will be at 4 PM at the Elks Club. Summer Fest is coming up on June 8th. Jayne has had a few people contact her about this already. Concerts in the park start on June 28th. We only have 2 Friday’s booked so 4 are still open. 

*Chamber shirts. Jayne will send us all the link to the website so we can pick the shirt we want.

*Decorations. An ornament for the light poles on Main Street was decided on. Debbie will send pictures of Main Street to Temple Display to get a picture of what they will look like. We will be able to use these for more effective fund raising. 

*Stickers for members. So far the only price we have is from Industrial Press. It is 248.00 for 250 stickers. It was suggested that we wait until January before we do our first order. We are in the process of having our logo redesigned and by the time that is done, stickers are ordered and are ready to go, the year will be half done. Adam suggested that we send letters to members in early January with a tentative schedule of events, a brief review of the past year’s accomplishments, and the sticker. We voted on this suggestion and it passed. 

*Fenton Presentation was discussed. Times and places have been decided. We are hoping for good attendance at this event. 

*Clean up. Donna was not present. We did talk about last year’s clean up day. Adam would like a day to clean up around the office and perhaps clean out the cellar. He will reach out to all of us and set this up.

*2020 Vision. Barry spoke about all of the groups working together to help beautify Malone. Not only downtown, but each neighborhood needs to be aware of what is going on so residents can do their part in making Malone a beautiful place to live. 

*Laura Ingalls Wilder Sponsorship discussion was tabled

*Northern Border Regional Commission that Candy was to speak on was also tabled because Candy was not present. 

*Barry made a motion that we adjourn. Madeleine seconded. We adjourned at 6:35 PM.

Respectfully submitted,

Debbie Bonner, secretary

